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FOUNDATIONS COMPLETED: 
  

Compensation Philosophy 
- Completed 

Updated & Consistent Job 
Descriptions - Completed 

Peer Groups Adopted for 
Market Data 

Evaluate Identified 
Factors for Cost & 

Feasibility 

Total Benefits 
Package 

Rubric of Where to 
Offer Within Range 

When to have Comp 
Conversation 

Develop Grade 

Structure 

Recommend update to 

Peer Groups 

Frequency & Method 

of Market Updates 

Update Ranges Current 

to Market 

Recommend 
Compensable Factors  
& Rubric for Adoption 

Answers how  
employees Move within 

Position’s Range 

Engagement of Community 
through focus groups, surveys, 
open meetings, etc., to identify 

potential factors 

Training Materials & 
Community Engagement 

on Adopted Factors 

Promotions vs Job 

Description Updates 

Temporary Pay 

Increases 

Additional Compensation 

for Projects 

Compression 

Promotions vs In-

Range Increase 

On-call Pay 

Total Compensation 

Statements 
Transparency 



 

 

 

 

 Compensation Advisory Group 

 Focus Groups 

 

 

 

 

  

 

 

 

 

 

 

 Pulse Surveys 

 

 Training 

Various Current Uses of 

Additional Compensation  

Compensable 

Factors 

Promotions VS In-

Range Increases 

Training Previews 

& Feedback 

Procedure Review 

Inform 

Communication Needs 

Pre-Community 

Feedback 

Knowledge of 

Benefits 

Areas of  
Confusion / Questions 

Sessions: In-person, Virtual 

Supervisors on Using 

Compensable Factors 

& Additional Comp 

Procedures 

Compensation Discussions  

during Recruitments 

Employees on 

Compensable Factors 

Community on Survey 

Management, Compensable 

Factors, Comp Procedures 

Desk Aids, Informationals 

Online Information under 

Comp & Class Webpages Where to Find Info 


